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Introduction
In the Article 19 of the UN Convention on the Rights of Persons with Disabilities it is mentioned, that State
parties “recognize the equal rights of all persons with disabilities to live in the community, with choices equal to
others, and shall take effective and appropriate measures to facilitate full enjoyment by persons with disabilities
of this right and their full inclusion and participation in the community”.
Therefore, the Conference “Towards community living: current realities – future challenges” intended to build
bridges in knowledge and practices to improve the social conditions of persons with disabilities, as well as
facilitating the full inclusion of persons with disabilities in the society.
This report contains a record of the speeches and presentations from the conference along with key points
from the panel discussions and the workshops. The participants took this unique opportunity to discuss the
way forward in the implementation of the UN Convention on the Rights of Persons with Disabilities, especially
after a thorough look at issues at stake in this sector in South-Eastern Europe. The issues raised with this
Conference showed its utmost importance also by bringing together for the first time in an EASPD event
representatives from the United Nations, the European Commission and the Council of Europe.

Organisation
The Conference was organized by the European Association of Service Providers for Persons with Disabilities
(EASPD), the Republic Centre for Support of Persons with Intellectual Disability – PORAKA, Open the Windows
and the Macedonian Scientific Society for Autism. It was on the agenda of the Macedonian Chairmanship
of the Committee of Ministers of the Council of Europe.

The conference was sponsored by the PROGRESS partnership Programme of the European Commission, DG
Employment & Social Affairs

Other sponsors
Council of Europe
Österreichische Botschaft, Büro des Sozialattachés
The “Europe for Citizens” Programme, DG Education and Culture
Österreichische Bundesministerium für arbeit, soziales und konsumentenschutz
The Macedonian Ministry of Labour and Social Policy
The City of Skopje and
The National Coordinative Body on the Rights of Persons with Disability in Macedonia



2

Conference report “TOWARDS COMMUNITY LIVING: current realities - future challenges”

Purpose
The Conference was opened by Mr. Xhelal Bajrami, the Macedonian Minister of Labour and Social Policy.
In his opening speech he stated that the Conference represented an ideal moment for the renewal of our
commitments in fighting the social exclusion of persons with disabilities. At the same time, he reminded that
the conference was calling upon considering the decisions that need to be made regarding the improvement
of the rights of persons with disability according the Council of Europe Disability Action Plan 2006–
2015 and the UN Convention on the Rights of Persons with Disabilities.

The specific purposes of the Conference were:
To share experiences and build networks at all levels;
To promote mutual and individual responsibility in combating social exclusion of persons
with disabilities prompting the participation of the wider community, including collaboration and
partnership between public and private sector;
To agree and potentially pave the way for a common vision on how to concretely contribute to the
improvement of living conditions for persons with disabilities;
To produce a Manifesto, i.e. a document with recommendations for further actions which shall
be widely disseminated to all key stakeholders.

The conference delegates
Over 220 people from across Europe attended the Conference. Participants were policy makers, professionals
and service providers working in the sector, people with disabilities and their families, researchers and educators
in different fields connected with disability.

The Conference Programme
The Conference programme consisted of plenary sessions, workshops and plenary feedback.

Photo Gallery
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DAY ONE Thursday 7th October 2010

Quality Systems as a tooll to facilitate the development
of community-based services

Opening session

The opening session was chaired by Dr.Vasilka Dimoska, Program Manager in PORAKA. She welcomed all
participants on the conference and briefly introduced the aim and purpose of the Conference.

Mr. Xhelal Bajrami, Macedonian Minister of Labour and Social Policy, officially opened the conference
inviting all the participants to get actively involved in the discussions regarding the different actual conditions in
different regions of Europe and to give their suggestions and comments, thereby contributing to a successful
conference with recommendations fostering the improvement of social conditions of persons with disabilities.

Mr. Jan Jarab, Regional Representative for Europe of the UN High Commissioner for Human Rights, pointed
out in his opening speech the fact that human rights issues, which prevailed in parts of Europe twenty years
ago were now clearly belonging to the past. However, this does not mean that all human rights problems
should be regarded as having been solved. Therefore, Mr. JÎrab invited European policy-makers to increasingly
pay attention to this area of activity and to this sector in their societies. He also stated that decision-makers
needed to get aware of the fact that with an ageing population – i.e. with the rapid growth in the proportion
of elderly and dependent persons in our societies, we would need more services, but also services of higher
quality. Mr. Jarab stressed the need for an alliance of service providers, users and experts, including
representatives of the international human rights community, to get this message across forcefully to the
political decision-makers, particularly in the period of global crisis we are currently experiencing.

Mr. Helmut Heinen, Chairperson of the European Co-ordination Forum for the Council of Europe Disability
Action Plan 2006-2015 (CAHPAH) presented the aspects of the Action Plan relevant to community living, and
the intergovernmental activities of the Forum in overseeing the implementation of the Action Plan at national
level.

Mr. Gero Stuller, Attaché for Social & Political Affairs representating the Federal Ministry of Labour, Social
Affairs and Consumer protection at the Austrian Embassies in Zagreb and Skopje, welcomed conference
participants expressing the support of the Austrian Government in the process of ratification of the UNCRPD
and improvement of the rights of persons with disabilities.
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First Plenary Session

The difficult way from institutions to community-based settings

This plenary session was chaired by Mr. Akos Pordan from Hand in Hand Foundation.

The first speaker was Mr. Helmut Heinen, Chair of the European Co-ordination Forum for the Council of
Europe Disability Action Plan 2006 – 2015.

Helmut Heinen’s key messages:
De-institutionalisation should be a harmonious process, which will promote the change of paradigm and
mentality of people.
People with disabilities are on the margins of the society. They need to be included to enjoy the rights
on an equal basis as others.
The States should make sure that services and trainings are available for parents, thereby helping
them to provide better living conditions for their children.
Additional training for professionals are necessary, and should be oriented on practice rather than
theory

The second speaker was Slobodanka Lazova Zdravkovska, Head of Unit for the Integration of persons
with disabilities of the Macedonian Ministry of Labour and Social Policy. She presented the process of de-
institutionalisation in Macedonia, which is expected to finish in the year 2018. She explained that the process
was facing a lot of obstacles, but that results were visible: e.g., a smaller number of people with disabilities are
now living away from their biological parents. This process also meant an increase in the number of social
services in Macedonia.

The third speaker was Jan Pfeiffer, Director of External Relations for the Lumos Foundation. In his speech,
he stressed out the differences in the cultures between institutional care and community care. He presented
two case studies on an institutional service and on a community-based service.
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Second Plenary Session

Quality Systems strengthening specialised support services

The second plenary session was chaired by Franz Wolfmayr, President of EASPD.

The first speaker in this session was Andreia Moraru, Director of Alpha Transilvana Foundation. She
presented the current realities about quality systems in Romania, and differences between public and private
community services for persons with disabilities. For better quality services she stressed the importance of
focusing on beneficiaries, on relations with other NGOs and also to obtain the ISO 9001 Quality Management
Certification. Andreia Moraru also emphasized the importance of appropriate legal and financial frameworks
as a precondition for systems of better quality.

The next speaker, Aleksandra Calosevic, Director of the Social Innovation Fund in Serbia, presented a
different approach in working on innovative ways to face challenges brought by society. She raised the
question of a common quality framework at the level of the EU, for specialised support services, as well as
the specific difficulties encountered by countries experiencing financial issues, when trying to set up quality
systems.

Karin Astegger, Expert in Quality of Services from Lebenshilfe Salzburg and final speaker in this session,
presented the situation of quality systems in Austria. From her experience, the first precondition for systems
of a better quality is a focus on the needs of citizens with disabilities according to the UN Convention. A quality
system should answer the questions concerning the structures, processes and outcomes by having a good
and result-oriented plan, accompanied by proper monitoring and evaluation mechanisms.

Key outcomes of the second Plenary Session:
The assessment of Quality of Life should be achieved by sharing knowledge and experience between
stakeholders involved. In this field, EASPD should lead the process, enjoying the size of its network and
the potential of its communication channels.
In most countries, private support services have a quality system, but without regulation and they are
beneficiary-oriented, whereas public services very often do not consider the need for quality systems.
The involvement of the beneficiaries in the management of services is important, but in many countries
this involvement happens to be very limited (or not even existing), as stakeholders involved in the
disability sector keep users away from any decision-making, monitoring or evaluation process. Service
users should definitely be largely involved in the establishment and implementation of quality systems.
ISO 9001 Quality Management Certification is an important tool for the management; it enables
sharing experience, unifying procedures and comparing practices.
The funding of quality systems is necessary and should include a proper training of the staff. Study
visits are actually a powerful tool to empower professionals, to help them getting aware of the benefits
of quality systems and to better involve them in implementing them.
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Workshop 6: Accessibility of Information & Society (art.9 UNCRPD)
In order for them to be able to “live independently and participate fully in all aspects of life”, people with
disabilities shall be granted “access, on an equal basis with others, to the physical environment, to transportation,
to information and communications, […] and to other facilities and services open or provided to the public,
both in urban and in rural areas. These measures […] shall include the identification and elimination of
obstacles and barriers to accessibility”. The reality is too often very far from these objectives.

Chair Mr. Philippe Belseur, ENVITER Network. Presentations by:
Mr. Phil Madden, Vice-President of the EASPD
Ms. Sanja Tarczay, President of the Croatian Association of Deafblind Persons ”DODIR” (Croatia)

Key Message of the Workshop 6:
It has to be clear that “easy to read” is only one solution for the accessibility of information, but it is not a
solution for everybody. Nothing can replace the individual communication profile, connected to the specific
situation of each person. From the presentation of the situation in Croatia, it was extremely clear that the
State there does not take into account deaf-blind people. The workshop highlighted the fact that accessibility
of information and society is very difficult, due to the variety of individual situations and barriers experienced.
However, it also was the opportunity to show how important the role of EU institutions could be, by defining
standards and norms of design and accessibility (be it for easy-to-read format or for other aspects of life).

Workshop 7: Education (art.24 UNCRPD)
The UN Convention strongly supports and promotes inclusive education, in order to achieve the full development
of each individual’s potential “without discrimination and on the basis of equal opportunity”.

Chair Dr.Vasilka Dimoska, Program Manager, Republic center for support of persons with intellectual disability –
PORAKA. Presentations by:

 Mrs. Helen Guinan, Principal, St.Paul’s School, Cope Foundation (Ireland)
 Ms. Merita Poni, Disability expert in the field of social policy and human rights for people with disabilities

(Albania)

Key Message of the workshop 7:
In most of the countries there is confusion between integration and inclusion, whereas the distinction between
these two models should be a clear. In order to improve the living conditions of persons with disabilities, the
Inclusion model should be favoured in education systems. .
The training should be process- rather than result oriented. For a successful inclusion of children with learning
disabilities, the involvement of the parents is very important. Another important aspect is to take as a basis
for the creation of educational programmes an assessment focused on the abilities of the person, in order to
use its full potential and capacity. Also, the importance of peers was underlined, as it is especially positive for
the socialization of children with learning disabilities.
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Workshop 8: Employment (art. 27 UNCRPD)
Persons with disabilities have the right to work, “on an equal basis with others”. This means the “right to the
opportunity to gain a living by work freely chosen or accepted in a labour market and work environment that
is open, inclusive and accessible to persons with disabilities”.

Chair Mrs.Andreia Moraru, Director of Alpha Transilvana Foundation (Romania). Presentations by:
Mr. Chiel Kamp, Secretary General of the World Association for supported employment
Mr. Vincent Borg, Ministry of Education, Employment & the Family (Malta)

Key Message of the workshop 8:
Persons with disabilities have the right for a person-tailored support in order to find and keep a job. They also
should have the right to choose their workplace according to their possibilities and needs. There are different
types of employments for persons with disabilities in different countries. Sheltered workshops, sheltered
employment, supported employment, group placement etc. These types of employment can be of equal
importance, as long as they are not segregating. Nevertheless and in order to keep the focus set by the
UNCRPD, Trade Unions and Employer Associations should actively progress towards supported employment
on the open labour market for persons with disabilities, in line with the needs and aptitudes of the individual. All
national authorities have to be involved to create and implement a legal framework fostering this approach.

Workshop 9: Design for all (art. 2,art 4 UNCRPD)
In its Article 4, the UN Convention emphasize the responsibility of State Parties to “undertake or promote
research and development of universally designed goods, services, equipment and facilities, as defined in
article 2 […], which should require the minimum possible adaptation and the least cost to meet the specific
needs of a person with disabilities, to promote their availability and use, and to promote universal design in the
development of standards and guidelines”.

Chair Prof.Dr.Vladimir Trajkovski, President of the Macedonian Scientific Society for Autism.
Presentations by:

Mrs. Mieke Broeders, Director of Enter, Flemish Expertcenter on Accessibility (Belgium)
MSc. Mirjana Dobranovic, President if the Association for promoting equal opportunity-APEO (Croatia)
and Doc.mr.sc.Sanja Benetic, Universety of Zagreb, Faculty of Architecture, School of Design (Croatia)

Key Message of the workshop 9:
The key for success in the implementation of a Design for All approach is a continued dialog and cooperation
between all interested parties (users, policy makers and professionals). People should respect existing laws
and States should move forward in the improvement of legal frameworks, but all these steps should be
based on accurate data, which shall be collected in a scientific way.
In order to have a good Design for all, standards and rules are essential, but creativity is very often of
utmost importance.
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Workshop 10: E-Inclusion (art.4,art.9 UNCRPD)
Persons with disabilities should be granted “the availability and use of new technologies, including information
and communications technologies, mobility aids, devices and assistive technologies”.

Chair Ms.Miriana Giraldi, Policy Officer EASPD. Presentation by:
Mr. Andrew Lysley, Deputy Director & Head of Service Delivery, ACE Centre (UK)
Mrs. Radmila Stojkovska, Project Coordinator, Open the Windows

Key Message of the workshop 10:
Technology should be a way to help people realise their potential. To achieve this, innovation should be driven
by the needs and not by technology. Stereotypes have to be challenged and expectations should be raised
so that e-Inclusion of persons with disabilities becomes effective. In fact, the perspective should move from
a negative focus (we cannot) to a positive one (we can). In order to make it possible, a prerequisite is the
integration of ICT in the curricula leading to work in the disability sector, so that professionals have the
capacity to create opportunities together with service users (when creating individual learning plans). Other
means can be used, such as building networks, fostering exchanges of experiences & knowledge, as well as
cooperation. In any case, it is of utmost importance to work on Assistive Technologies in cooperation with
mainstream stakeholders, in order to avoid creating new barriers.

Sixth Plenary Session
This was the closing panel discussion chaired by Dr.Vasilka Dimoska, Program Manager from PORAKA. The
Panel discussion brought together Helmut Heinen, Chair of the European Co-ordination Forum for the Council
of Europe Disability Action Plan 2006-2015; Slobodanka Lazova Zdravkovska - Head of Unit for the Integration
of persons with disabilities in the Macedonian Ministry of Labour and Social Policy; Bistra Valchanova, Policy
officer, DG Employment & Social Affairs, European Commission and Franz Wolfmayr, President of the EASPD.

Key messages of the panellists:
Many improvements have been made, but there is still a lot of to be done in order to succeed in improving
the social conditions of persons with disabilities. The conference provided an immense opportunity to discuss
the UN Convention and the way to make it a reality for persons with disabilities. It can be realised only by joint
activities of all stakeholders in this field.

Franz Wolfmayr, President of EASPD summarised the conference in his closing remarks, as a very positive
event with (for the first time in an EASPD conference) simultaneous participation of high-level representatives
from the Council of Europe, the European Commission and the United Nations. The conference was a good
opportunity for dialogue between key players on the field of the rights for persons with disabilities from all over
Europe, including persons with disabilities and informal carers from the Balkan region.
At the end of the conference, a press release was published. As a result of all discussions, remarks and
suggestions, a document containing strong political messages was produced (the Skopje Manifesto) , which
shall be used as a tool to influence policy makers at national, regional and European levels.

All conference participants were invited to a cocktail in
the Museum of the City of Skopje, supported by the
City of Skopje, the Federal ministry of Labour Social
Affairs and Consumer protection of the Republic of
Austria and the Macedonian National Coordinative Body
on the Rights of Persons with Disability.
Entertainment and cultural programme were offered
during the cocktail with the kind support of the director,
teachers and students of the Musical High School
“Ilija Nikolovski –Luj” of Skopje.



14

Conference report “TOWARDS COMMUNITY LIVING: current realities - future challenges”

Press Release

EASPD warns: austerity measures endanger social services all over
Europe

On 7th and 8th October 2010 around 200 delegates from the European disability sector came together in
Skopje, fYR Macedonia, for the European conference “Current realities – future challenges” to discuss how
to promote inclusion of people with disabilities in society.

During the conference, representatives of the Macedonian Government confirmed that they will ratify the
UN Convention on the Rights of Persons with Disabilities by the end of the year.
This overall good news was overshadowed by the dramatic and disturbing developments in the social
sector in the East and Southeast of Europe as brought up by Romanian representatives and many others.

“Due to the implementation of the austerity measures in Romania, the social sector faces extreme cuts
which lead to a situation of poor survival. The money persons with disabilities receive from the government
is not enough to pay three meals a day. The cuts in the budget and the freeze in hiring staff in the social
and health sectors until 2013 forces professionals to leave the country and leads to an exodus”, an EASPD
member from Romania said during the conference. “We ask the European community to help us, as the
existence of the Romanian social sector is threatened by the lack of funding.”

Discussing the Romanian case then showed that in many other European countries persons with disabilities,
their families and services are also suffering the consequences of the economic crisis and the cuts in social
spending.

EASPD President Franz Wolfmayr welcomes the decision of the Macedonian authorities to ratify the UN
Convention but also warns policy-makers in the European Members States that the harsh cuts in the social
and health sectors could break the backbone of the European welfare systems. “The Macedonian
objective to ratify the UN Convention is a positive sign in difficult times which shows that change is possible
step by step. At the same time we must not forget that the UN Convention cannot be adequately
implemented without the needed resources and structures. In some countries persons with disabilities live
in very difficult and not acceptable situations. The austerity measures threaten their living conditions and
support services. We need to work all together to keep the European welfare systems alive and to set the
ground for the implementation of the UN Convention all over Europe.”
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Skopje Manifesto

“Towards community-living: current realities & future challenges”

INTRODUCTION

On the 7th and 8th of October 2010 the Skopje Conference brought together 220 representatives of international
organisations, public authorities, service providers for persons with disabilities, professionals from the sector,
families of service users and persons with disabilities themselves, as well as the scientific community.

The conference, opened by the Macedonian Minister of Labour and Social Policy, was on the calendar of
major events of the Macedonian Chairmanship of the Committee of Ministers of the Council of Europe. For
the first time in EASPD history, an annual conference saw the simultaneous participation of representatives of
the European Union, the Council of Europe and the United Nations.

All participants took this unique opportunity to discuss the way forward in the implementation of the UN
Convention on the Rights of Persons with disabilities, especially by having a thorough look at issues at stake in
the sector in South-Eastern Europe. It also enabled key stakeholders to build concrete bridges in knowledge
and practices, across geographical and cultural borders.

Delegates shared their experience of the dramatic impact of the economic and financial crisis on social
services and expressed a strong disagreement towards follow up measures taken by many governments
over the continent, especially the radical cuts in public funding targeting the sector.

FROM PRINCIPLES AND VALUES TO ACTION

The delegates to the Skopje Conference “Towards community-living: current realities & future challenges”,
held on the 7th and 8th of October strongly reaffirm their commitment to the aims and values conveyed by:

The UN Convention on the Rights of Persons with Disabilities, which purpose is “to promote, protect
and ensure the full and equal enjoyment of all human rights and fundamental freedoms by all persons
with disabilities, and to promote respect for their inherent dignity” (Article 1)
The Council of Europe Disability Action Plan 2006-2015
The European Disability Strategy 2010-2020 – “A Renewed Commitment to a Barrier-Free Europe”

And declare that:
They fully support the paradigm shift reflected by the UN Convention on the Rights of Persons with
disabilities, emphasizing the need for a Human Rights-based approach of disability, centred on the
needs, empowering rather than segregating
All barriers preventing persons with disabilities from enjoying full participation in society, on an equal
basis with other citizens, should be removed
Persons with disabilities should benefit from high quality and community-based services
Disability stakeholders from all parts of Europe can learn from each other, as many challenges are
shared
Political commitment of governments to the principles of the UN Convention on the Rights of Persons
with disabilities is widely announced amongst European governments, but gaps are persisting when it
comes to the ratification and proper implementation of the provisions of the document
The global economic and financial crisis has led in many countries to harsh cuts in the social and health
sectors. Therefore, the most disadvantaged groups in the population have to face increasingly
difficult living conditions, while support systems are led to a breaking point.
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In order to achieve the objectives set by the UN Convention, delegates call for:
The immediate ratification of the Convention and its optional protocol by all governments in
Europe. In this sense, Macedonian government should lead by example after having hosted this very
successful conference
The participative elaboration by National Governments of comprehensive action plans aimed at
implementing the Convention in each European country, including measurable objectives, supported
by realistic budgets and accompanied by independent monitoring mechanisms
A clear focus of European governments on the sustainability of services for persons with disabilities,
which can only be achieved through appropriate regulation and funding systems
A real and balanced dialogue between all stakeholders in the disability sector, from authorities
to service providers and users, respecting their respective roles and responsibilities
A continued cooperation between service providers from different regions of Europe, as mutual
learning has proven to be a key for success
Additional efforts by service providers to implement the transition towards community-based
services, through the ongoing training of professionals and a continued support of persons with
disabilities, their families and informal carers. This process will follow the principle of evidence-based
practice, under the lead and coordination of the EASPD
A clear commitment from the European Commission to politically and financially support,
facilitate and monitor the implementation of the Convention within the European Union and all
Candidate Countries, in accordance with the aims and objectives of the European Disability Strategy
2010-2020
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